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As South Sudan emerges as a potential global player in the 
critical minerals market, the country’s vast, untapped mineral 
wealth presents an unparalleled opportunity for economic 
transformation. Whether this potential leads to sustainable 
development or the pitfalls of the “resource curse” now depends 
on Juba’s commitment to robust environmental, social, and 
governance (ESG) principles supported by the effective 
implementation of its legal framework, particularly the 2012 
Mining Act.

South Sudan is rich in critical minerals such as copper, cobalt, 
and nickel. These resources are essential for the production of 
batteries, electric vehicles, and other green technologies. Cur-
rent estimates suggest the country holds over 40 million tons 
of copper in addition to significant reserves of other valuable 
minerals. This wealth presents a tremendous opportunity to 
spur economic growth, diversify the economy, and improve the 
living standards of the South Sudanese people.

This vast resource wealth is, of course, a double-edged sword. 
Many resource-rich nations have fallen victim to the “resource 
curse”, where the abundance of natural resources leads to cor-
ruption, conflict, and economic instability instead of prosperity. 
To avoid this fate, South Sudan must attract foreign investment 
through a demonstrated commitment to ESG principles. Only 
in this way can the country ensure that its mineral wealth is a 
blessing rather than a curse.

In 2012, South Sudan introduced its Mining Act, a significant 
step toward the creation of a structured and regulated mining 
sector. The Act was designed to provide a comprehensive legal 
framework for the exploration, development, and management 
of the country’s mineral resources. It was a well-intentioned ef-
fort to bring order to a sector that had previously been marred 
by confusion, corruption, and a lack of oversight.

The Act introduced important measures, including a formalized 
process for issuing licenses and provisions for environmental 
protection and community engagement. Unfortunately, how-
ever, the Mining Act has notable weaknesses. It leaves room for 
political influence in decision-making, particularly concerning 
the granting of licenses and the equitable distribution of ben-
efits from mining activities. This has resulted in serious 
concerns about transparency and has created 
opportunities for corruption, undermining 
investor confidence. The implementation 
of the Act has been inconsistent and 
plagued with challenges.
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The South Sudanese government struggles with capacity 
constraints, lacking the technical expertise 
and resources needed to enforce 
the law ef- fectively. As 
a result, 
illegal 
min-
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ing operations and the smuggling of minerals continue 
unabated, depriving the country of much-needed revenue and 
destabilizing the sector.

Investors today are more discerning than ever, particularly in 
sectors such as mining, where the risks of environmental deg-
radation, social unrest, and governance failures are high. Large, 
well-established, high-quality investors are looking for more 
than just profit. They seek stable environments where their 
investments are protected from political, social, and environ-
mental risks. This is where ESG comes into play.

Environmental stewardship is crucial for minimizing the eco-
logical footprint of mining activities. Investors want assurance 
that the natural environment will be protected, and that the 
long-term viability of their projects will not be compromised 
by environmental degradation. In South Sudan, where the 
extractive sector is still in its infancy, demonstrating a strong 
commitment to environmental sustainability could potentially 
differentiate the country from other resource-rich nations that 
have historically struggled with the environmental impacts of 
mining.

Social responsibility is equally important. Investors are increas-
ingly aware that the success of their projects depends on the 
support of local communities. Projects that disregard the needs 
and rights of local populations often face delays, legal challeng-
es, and even violence—factors that can significantly increase 
costs and reduce returns. The integration of social responsibility 
into the mining sector would create a more stable and support-
ive environment for investors. This involves measures to ensure 
local communities benefit from mining activities through 
employment opportunities, infrastructure development, and 
fair compensation.

Good governance, as outlined in the 2012 Mining Act, is perhaps 
the most critical aspect of ESG for attracting investment. Exist-
ing implementation gaps need urgent attention. The governance 
framework in South Sudan’s extractive sector must be transpar-
ent, accountable, and free from corruption. Investors need to be 
confident that their contracts will be honored, that regulations 
will be applied fairly, and that they will not be subjected to arbi-
trary or politically motivated decisions. Addressing these weak-
nesses, especially the potential for political interference and the 
lack of enforcement, is essential for building investor trust.

Global investors have seen the consequences of poor ESG 
practices in other countries. The cobalt mining industry in the 
neighboring Democratic Republic of Congo (DRC) has been 
plagued by human rights abuses, environmental degradation, 
and protracted failures in governance. These issues have led to 
significant reputational damage for the companies involved and 
have deterred quality investors from engaging in the sector.

South Sudan could face similar challenges if the shortcomings 
in mining laws and commitment to ESG principles are left 
unchecked. The global demand for critical minerals continues to 
rise, driven by the transition to a low-carbon economy. Investors 
with the capital and expertise to develop large-scale mining 
projects are looking for jurisdictions that not only offer resource 
wealth but also stability, transparency, and a social license to 
operate.

Juba’s success in attracting quality investment depends on 
its ability to establish strategic international partnerships. 
Countries such as South Africa, with a long history of mining, 
offer valuable lessons in developing regulatory frameworks that 
balance economic development with environmental and social 
protection. Partnering with such countries can assist in the 
development of a robust and sustainable mining sector.

International investors and mining companies also have an 
important role to play. They must adhere to the highest ESG 
standards to not only protect their reputations but also ensure 
the long-term viability of their investments in South Sudan. 
These companies must engage with local communities, conduct 
thorough environmental impact assessments, and operate with 
full transparency. In an era where ESG-conscious investing is 
becoming the norm, companies that fail to meet these standards 
will increasingly find themselves excluded from international 
capital markets.

South Sudan stands at a critical juncture. The global energy 
transition offers an unprecedented opportunity if Juba can 
establish and maintain transparent governance, environmental 
stewardship, and social responsibility. Good-quality investors 
not only bring capital but also the vital expertise, technology, 
and international connections required to realize the country’s 
enormous potential. The integration of strong ESG frameworks 
and the effective implementation of the 2012 Mining Act are 
essential to transforming South Sudan’s mineral wealth into a 
driver of long-term prosperity.
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