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The dualism of the South African agriculture is a symbol of colonial policies, particularly those of the apartheid 
regime which was preoccupied with perpetuating a separate development across racial lines. Even in the post-
apartheid-era, this separate development is still the distinguishing feature of South African agriculture. While a lot 
has been written about this dualism since Lipton’s1 contribution in 1977, Sihlobo brings a fresh and a detailed 
perspective to this issue. What is also refreshing is that his approach takes this discussion to ordinary people who 
are not necessarily scholars.

As in his first book Finding Common Ground, Equity and Agriculture2, he uses articles that he has published in 
popular public media platforms – such as Business Day, Daily Maverick, and The Conversation – to develop his 
argument in A Country of Two Agricultures. As such, the book is not a hardcore scientific or academic book, 
but rather an enjoyable and informative collection of essays which are refreshing to read and add hope about 
developments within South African agriculture. This approach was intentional, as the author claims in the book’s 
preface, to have a wider impact extending beyond academia.

The book is divided into 12 parts (chapters). The first half of the book is mostly devoted to telling the story of the 
growth of South African agriculture and what hinders growth for black farmers (the disparities), while the second 
half proposes solutions to grow the sector inclusively.

In the first part, Sihlobo starts by narrating a story of a black commercial farmer in Bronkhorstspruit – an example 
to which he frequently refers in the rest of the book. In the second part, Sihlobo talks about how, from 2001/2002, 
South African agriculture has thrived; he attributes this growth to good policy, mainly deregulation of South African 
agriculture, and the adoption of technology. A concern he raises, which is probably shared with most citizens, 
is that this growth is one-sided, resembling separate development. For example, Greyling et al.3 examined the 
performance of the South African agricultural sector from 1994 to 2013 and found that smallholders contributed 
a mere 5%to the sector.

Growth in the agricultural sector, especially in smallholder agriculture, has been the key focus of national policies. 
For example, the National Growth Path, the National Development Plan (NDP) and the recent Agriculture and Agro-
processing Master Plan. Thus, Sihlobo’s argument is in line with key national priorities and is concerned with 
development policy, growth and practice. These are necessary considerations in a country with high rates of 
unemployment and poverty as a result of under-development, especially in the former homelands in which many 
smallholders are situated.4 For example, analysis by Kwenda et al.5 shows that, on average, former homeland areas 
have higher levels of unemployment (33%) relative to non-former-homeland areas (24%).

While Sihlobo2 attributes the lack of growth from smallholder agriculture to several factors, the key factors he 
emphasises are the failures of government to implement policies and governance within local municipalities to 
build and maintain infrastructure. This issue of policy–practice gaps has recently been emphasised6, with a focus 
on land redistribution. The latter is an angle which has been an oversight of many development practitioners in 
explaining the endurance of the dualism within South African agriculture.

In the fourth part of the book, Sihlobo talks about the political economy of South African agriculture, and shows 
the divisions within South African agriculture caused mainly by the lack of trust, lack of a common vision and 
lack of public–private partnerships, which he believes are necessary to achieve inclusive growth. He blames the 
government for not levelling the playing field, resulting in a lack of trust from the private sector. Indeed, division is 
an enemy of success within the sector, as Sihlobo explains it; he makes an example of farmer organisations that 
are built along racial lines. Zantsi et al.7 argued similarly, emphasising the fact that the envisaged unified agricultural 
sector in which farmers compete on equal terms8 could be difficult to achieve because the process disadvantages 
black farmers who are low on expertise and lack participation in value chains.

In part nine, a part that will interest development practitioners, the author revisits the NDP’s target of creating one 
million jobs in agriculture and agro-processing. Here Sihlobo first deconstructs from where the one million jobs 
were envisaged to come. He reminds the readers that these jobs were conditional, subject to implementation of the 
set of issues highlighted in the NDP, such as redistribution of land to suitable beneficiaries with tradeable leases or 
titles and access to finance, all of which have hardly been successfully implemented.4,9 He shows that, despite the 
poor implementation, some targets have been met in certain sub-sectors, like horticulture.

The author concludes his book with the crucial issue of agricultural finance, which is also the key to growing the 
sector. In summary, this is an informative book for both academics and development practitioners, as well as 
ordinary citizens who care about development.

References
1.	 Lipton M. South Africa: Two agricultures? In: Francis W, Alide K, Delia H, editors. Farm labour in South Africa. Cape Town: 

David Philip; 1977. p. 72–85.

2.	 Sihlobo W. Finding common ground: Land, equity and agriculture. Johannesburg: Picador Africa; 2020.

https://dx.doi.org/10.17159/sajs.2024/18121
https://www.sajs.co.za/associationsmemberships
www.sajs.co.za
https://crossmark.crossref.org/dialog/?doi=10.17159/sajs.2024/18121&domain=pdf&date_stamp=2024-07-31
https://creativecommons.org/licenses/by/4.0/
https://orcid.org/0000-0001-9787-3913
mailto:siphezantsi@yahoo.com
https://doi.org/10.17159/sajs.2024/18121
https://doi.org/10.17159/sajs.2024/18121


Volume 120| Number 7/8
July/August 2024 2https://doi.org/10.17159/sajs.2024/18121

Book Review

Building a more inclusive South African agriculture
Page 2 of 2

3.	 Greyling JC, Vink N, Mabaya E. South Africa’s agricultural sector twenty years 
after democracy (1994 to 2013). Prof Agric Workers J. 2015;3(1):1–15.

4.	 Zantsi S. Unlocking the potential of the emerging smallholder farming sector 
in South African agriculture: An agent based approach [doctoral dissertation]. 
Stellenbosch: Stellenbosch University; 2021.

5.	 Kwenda P, Ntuli M, Mudiriza G. Exploring unemployment differentials between 
former and non-former homeland areas in South Africa: A decomposition 
approach. Dev South Afr. 2023;40(1):166–190. https://doi.org/10.1080/03 
76835X.2021.1983411

6.	 Zantsi S, Nengovhela R. The policy–practice gap: A comment on South 
Africa’s land redistribution. Dev Pract. 2024;34(4):437–446. https://doi.org/ 
10.1080/09614524.2024.2309576

7.	 Zantsi S, Hlakanyane L, Nkunjana T. Towards a united South African 
agriculture: A review of social networking between black smallholder and 
white commercial farming communities through farmer organisations. Int J 
Afr Renaiss Stud Multi- Inter- Transdiscipl. 2022;17(1):146–170. https://doi. 
org/10.1080/18186874.2022.2073244

8.	 Van Zyl J. A new vision for agriculture and management of the transition. In: 
Van Zyl J, Kirsten J, Binswanger HP, editors. Agricultural land reform in South 
Africa: Policies, markets and mechanisms. Cape Town: Oxford University 
Press; 1996. p. 602–608.

9.	 Bureau for Economic Research. South Africa’s progress towards its 
development objectives. Research report. Stellenbosch: Bureau for Economic 
Research, Stellenbosch University; 2021.

https://dx.doi.org/10.17159/sajs.2024/18121
http://www.sajs.co.za
https://doi.org/10.1080/0376835X.2021.1983411
https://doi.org/10.1080/0376835X.2021.1983411
https://doi.org/10.1080/09614524.2024.2309576
https://doi.org/10.1080/09614524.2024.2309576
https://doi.org/10.1080/18186874.2022.2073244
https://doi.org/10.1080/18186874.2022.2073244

	References
	How can we build a more inclusive South African agriculture?

