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ABSTRACT 

Effective communication and proficient governance are indispensable 

components for fostering socio-economic progress and societal cohesion 

within a nation. This study examines the critical role of communication 

Strategies and Governance in advancing development with a specific focus 

on analyzing speeches delivered by Mr. Peter Obi, a 2023 presidential 

aspirant of Labour Party in Nigeria. The study employs Howard Giles 

Accommodation Theory (1991) as the theoretical framework for analyzing 

the dynamic interplay between communication strategies and Governance 

in driving National development. The theory posits that individuals adjust 

their communication behaviour to align with or diverge from the linguistic 
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norms and expectations of their interlocutors, influenced by factors such as 

social identity, power differentials and relational dynamics. The study 

analyzed twenty five (25) communication strategies from different 

speeches of Mr. Peter Obi to scrutinize the rhetorical techniques, policy 

articulations and leadership narratives employed by Obi in his speeches 

elucidating how he accommodates or diverges from linguistic norms to 

foster effective communication and governance practices. The study reveals 

valuable insights and best practices for policy makers, communication 

practitioners, and governance stakeholders seeking to leverage 

communication strategies to drive tangible outcomes for societal progress 

and cohesion. The analysis underscores the pivotal role of communication 

accommodation in shaping the trajectory of national development 

initiatives, highlighting it is significance as a lens for understanding the 

complexities of governance and communication dynamics in contemporary 

societies. 
 

Keywords: Communication strategies, governance, national development, 

political speeches. 

 

INTRODUCTION  

Nigeria the most populous country in Africa, faces numerous 

development challenges, including poverty, inequality, and political 

instability. Despite its vast natural resources and human capital, the country 

has struggled to achieve sustainable economic growth and social progress. 

Effective governance and leadership are critical factor in addressing these 

challenges, and communication strategies play a vital role in the process of 

national development. In Nigeria’s democratic dispensation, politicians’ 

communication strategies can significantly influence public opinion, shape 

policy decisions, and impact national development. Good governance, 

anchored on transparency, accountability, and inclusivity, is essential for 

driving development (United Nation, 2018). Communication strategies 

employed by politicians can either foster or hinder good governance. This 

makes it crucial to examine the linguistic approaches used by leaders like 

Peter Obi, who has been recognized for his commitment to good 

governance and human capital development (Obi, 2020).  

Leaders on a general term should be very intentional in the 

appropriate usage of language in all their political fora. This is because 

communication strategies are essential for effective governance, as they 
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enable leaders to engage with citizens, build trust, and promote policy 

initiatives (Katz & Rice, 2013). In the context of national development, 

communication strategies can facilitate social cohesion, promote economic 

growth and enhance human well-being (Nations, 2018). Transformational 

leadership, which involves inspiring and empowering citizens, is critical in 

this process (Bass, 1985). Effective communication can help leaders build 

trust, foster inclusivity, and promote collective action, all of which are vital 

for national development (Hebermas, 1984).  

In Nigeria, the impact of communication strategies on governance 

and national development is evident in the success and failures of past 

leaders, for instance, the administration of Peter Obi in Anambra State 

(2007-2014) was marked by significant improvements in education, 

healthcare and infrastructure, largely due to his effective communication 

strategies and commitment to good governance (Obi, 2014). On the other 

hand, poor communication strategies have contributed to political 

instability, social unrest and economic stagnation in the country (Adeoye, 

2020). This explains that good manipulation of language to a situation can 

either make or mar national development.  

This study aims to contribute to the understanding of 

communication strategies and governance in driving national development 

by analyzing Peter Obi’s speeches, through the lens of Howard Giles 

(1991) Accommodation Theory this research will identify the 

communication strategies employed by Peter Obi, their implications for 

governance and their potential impact on national development. Studies 

abound on communication strategies for effective governance.  In this study 

a few of them will be reviewed. Hanson (2017) conducted a study on 

strategic communication for sustainable development, analyzing the 

communication strategies employed by development organization. The 

theory for the study was strategic communication theory. The study found 

that effective communication strategies are crucial for achieving 

sustainable development goals, including good governance and national 

development. Hanson’s finding highlight the importance of communication 

in development processes and provided insights for policy makers and 

development practitioners.  

Nnadozie (2015) examined the relationship between good 

governance and development in Africa, conducting a review of existing 

literature on the topic through the lens of governance and development 

theory. The study revealed that good governance is essential for 
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development in Africa, and that communication strategies play a crucial 

role in promoting good governance to achieve national development. 

Ogundipe (2020) investigated the impact of political communication on 

governance in Nigeria, conducting a survey of citizens’ perceptions of 

political communication using political communication is essential for 

good governance and that citizens’ perceptions of political communication 

influence their trust in governance.  

From the above works reviewed, all the works, including the 

present study draw on communication theories to understand the role of 

communication in governance and development. The present study, like the 

existing works recognizes the importance of effective communication in 

achieving good governance and national development. But there is a lack of 

in-depth analysis of how leaders’ communication strategies, specifically in 

relation to accommodation theory, influence governance and development 

outcomes. The present study fills the gap by applying accommodation 

theory to Peter Obi’s speeches, providing insight into how leaders’ 

communication strategies can promote or hinder good governance and 

national development.  

 

Conceptual Clarifications  

Communication is the process by which information is exchanged 

between individuals or groups through a common system of symbols, signs 

or behaviour. It encompasses various forms such as verbal, non-verbal, 

written and digital communication. It can be defined as the act of 

conveying meanings from one entity or group to another through the use of 

mutually understood signs, symbols and semiotic rules. Its primary 

functions include informing, influencing, expressing feelings and social 

interaction (Mcquail, 2010). In the context of governance and national 

development, communication serves as a pivotal tool for leaders to convey 

their visions, policies and strategies effectively to the populace.  

 

Models of Communication  

Communication can be classified in different ways depending on 

the criteria or parameters used. According to Emenanjo and Ojukwu (2006 , 

p.135) in terms of composition of the participants involved as well as the 

complexity of the process itself, one can identify two broad types of 

communication.  

Personal and Impersonal  
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Personal Communication: In this type, both the speaker and the receiver 

are involved in face-to-face interaction. As both sender and receiver they 

are conscious of each other or of one another. Personal communication can 

be divided further into two major forms: intrapersonal and interpersonal.  
 

Intrapersonal communication goes on within the individual, while 

interpersonal involves people but not less than two in number usually 

interacting in informal way.  
 

Impersonal Communication: Is what has come to be referred to as the 

communication continuum. This continuum goes from the most aloof and 

impersonal to the most intimate and intense of the dyadic as represented by 

close friends or married couples.  
 

In impersonal communication;  

 There is physical and social distance between the sender and the 

receiver.  

 The sender is fearless.  

 The receiver is heterogeneous, large, unstructured, far-flung and an 

amorphous mass.  

 The communicator/sender uses channels such as radio, TV, 

newspapers, magazines, books and films including home videos.  

 The communicator /sender is some media organization This is a 

form of public communication  
 

Digital Communication The advent of digital technologies has 

transformed the landscape of communication. Digital communication 

involves the use of digital platforms such as social media, websites and 

email to disseminate information. These platforms enable leaders to reach a 

wider audience quickly and interactively, facilitating real-time engagement 

and feedback (Castels, 2013). The use of digital communication in 

governance can enhance transparency, accountability and citizen 

participation which are essential components of good governance.  

 

Communication Strategies  

Communication strategies refer to the deliberate and systematic 

planning, implementation and evaluation of communication process to 

achieve specific goals and objectives (Hall, 1973 Weick, 1979). These are 

some common communication strategies;  
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Data-Driven Communication which involves using factual statistics and 

factual information to support arguments and policies.  

Emotional Appeal: Communication is engaging the audience’s emotions 

through personal stories and relatable examples.  

Clarity and Simplicity is avoiding jargon and making complex issues 

comprehensible in communication.  

Engagement and feedback in communication is encouraging, public 

participation and responding to feedback to foster trust and collaboration. 

In the realm of governance, communication is not merely a tool for 

information dissemination but a strategic process that can influence public 

perception, build trust, and drive national development.  

 

Governance  
Governance involves the establishment of policies, continuous 

monitoring of their implementation, and the accountability of decision –

makers. It is a multifaceted concept that includes various dimensions such 

as political, economic, social and administrative governance (Koufman, 

Knaay &Mastruzzi, 2009). Governance refers to the processes, systems and 

practices through which an organization, community, or nation is directed, 

controlled and held to account. It encompasses the mechanisms and 

structures used to manage public resources and affairs effectively, ensuring 

that the needs of the populace are met in a transparent, inclusive and 

equitable manner.  

 

There are some key elements of governance.  

Transparency: It ensures that information is freely available and 

accessible to those who will be affected by decisions and policies. 

Transparency promotes accountability and allows citizens to participate in 

decision –making processes (Armstrong, 2005).  
 

Accountability: Governance is holding public officials and institutions 

responsible for their actions and decisions. Accountability mechanisms 

include checks and balances, oversight functions and legal frameworks that 

enforce ethical conduct (Bovens, 2007).  
 

Participation: This includes encouraging and facilitating the involvement 

of all stakeholders, including citizens in governance processes. 

Participation ensures that diverse perspectives are considered and that 
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governance is more responsive to the needs of the people (Graham, Amos, 

&Plumptre, 2003).  

 

Rule of Law: Governance adheres to established laws and legal principles 

that ensure justice and fairness. The rule of law prevents arbitrary decisions 

making and protects the rights of individuals (World Bank, 2017).  

 

Efficiency and Effectiveness: Governance ensures that resources are used 

wisely and policies are implemented effectively to achieve desired 

outcomes. Efficient governance maximizes public values and minimizes 

waste and corruption (Pierre & Peters, 2000).  

Governance plays a crucial role in national development by creating 

an environment conducive to economic growth, social progress and 

sustainable development. (Rothstein &Teorell, 2008) assert that effective 

governance frameworks enable the equitable distribution of resources, the 

provision of public services and the protection of human rights. Effective 

governance is closely linked to communication. Leaders who communicate 

transparently, engage with citizens and provide clear data-driven 

information are more likely to foster trust and cooperation. Communication 

strategies that emphasize accountability and public participation can 

enhance the legitimacy and effectiveness of governance.  

 

National Development  

National Development is a multifaceted concept that encompasses 

the economic, social and political progress of a nation. It involves the 

enhancement of the quality of life for the population through sustainable 

economic growth, improved social welfare, effective governance and 

equitable distribution of resources. National development aims to create a 

stable and prosperous society where individuals have access to basic needs, 

opportunities for personal growth, and participation in the decision-making 

processes that affect their lives. This means that national development is 

measured by the level of communicative self-reliance at individual level. In 

consequence national development cannot be achieved until people are 

empowered via all forms of education to be skillful, resourceful, loyal and 

conscientious (Gbeyonron, 2011). It is by so doing that conducive, creative 

and boisterous climate can be created for the maximization of endowed 

talents.  
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Economic growth is a fundamental aspect of national development. 

It involves increasing the product capacity of an economy, leading to high 

levels of income and improved standards of living. Economic growth often 

measured by the increase in Gross Domestic Products (GDP) and is driven 

by factors such as investment in infrastructure, technological advancement, 

industrialization, and efficient utilization of natural resources (Todaro & 

Smith, 2015). National Development refers to the improvement of social 

indicators such as education, healthcare, and social security. It involves 

reducing poverty, inequality and social exclusion and ensuring that all 

individuals have access to essential services and opportunities. National 

Development also provides the frameworks within which economic and 

social policies are formulated and implemented, this explains that effective 

governance is crucial to sustainable development of a nation. It emphasizes 

meeting the needs of the present without compromising the ability of future 

generations to meet their own needs. In the context of this study, national 

development is framed through emphasizes on prudent financial 

management, investment in education, infrastructure development, and 

anti-corruption measures.  

 

Theoretical Framework  

Accommodation theory is the theoretical framework of the study. It 

is developed by Howard Giles in 1991. It explores how individuals adjust 

their communication styles during interactions to either converge or diverge 

from their conversational partners. This theory is rooted in sociolinguistics 

and social Psychology, and it provides insights into how people manage 

social (relationships and identity through language.  

 

The Key Concepts of Accommodation Theory  

Convergence: This occurs when individuals adopt their speech patterns, 

accents and non-verbal behaviours to match those of their interlocutors. 

Convergence is typically motivated by a desire to reduce social distance, 

gain approval or increase understanding.  

Divergence: This occurs when individuals accentuate the differences in 

their speech and behaviour to emphasize social distance or maintain 

distinctiveness. Divergence can be motivated by a desire to assert identity, 

resist assimilation, or signal disapproval.  

Maintenance: This involves maintaining one’s original communication 

style without significant adjustments regardless of the interlocutor’s speech. 

http://www.universalacademicservices.org/
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Maintenance can indicate a strong personal identity or a lack of motivation 

to accommodate.  
 

Over-accommodation: This happens when adjustments in communication 

are perceived as excessive or inappropriate, often leading to negative 

reactions. For the purpose of this study, accommodation theory is applied to 

understand how Peter Obi interacts with various audiences to enhance 

governance and drive national development.  

 

Research Objectives  

1. To identify and examine Peter Obi’s communication strategies  

2. To apply the principles of accommodation theory to Peter Obi’s 

speeches.  

3. To evaluate how communication strategies influences effective 

governance and foster national development.  

Research Questions  

1. What specific communication strategies does Peter Obi employ in 

his speeches?  

2. How do Peter Obi’s communication strategies contribute to 

effective governance for national development?  

3. How can Accommodation Theory be applied to understand the 

effectiveness of communication strategies of Peter Obi for national 

development?  

 

Methodology  

The research methodology is a systematic approach of qualitative 

descriptive design. Twenty five examples were collected from Peter Obi’s 

speeches from diverse audiences and stakeholders as data for the study. The 

analysis of data was a qualitative content analysis applying 

Accommodation Theory’s framework.  
 

Data Presentation /Findings  

In analyzing Peter Obi’s communication strategies, twenty five (25) 

distinct techniques have been identified across various speeches. Each 

strategy is listed with the corresponding speech to illustrate its application. 

The table below answers research question one.  
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Identify the specific communication strategies Peter Obi employed in 

his different speeches? 

 Communication 

Strategies 

Speeches Examples 

1 Use of Data and 

Statistics 

Address at the 

platform Nigeria 

(2017) 

Citing budget allocations and 

economic indicators to discuss 

fiscal responsibility 

2 Personal 

Anecdotes 

Address at the 

Nigeria Economic 

Summit (2018) 

Sharing personal stories form 

his tenure as governor to 

illustrate governance  

challenges and solutions 

3 Simplification of 

complex issues 

Interview with 

Arise TV (2022) 

Breaking down economic 

policies into simple terms for 

better public understanding. 

4 Emphasis on 

Education 

Keynote at the 

Nigerian Bar 

Association 

Conference 

(2021) 

Highlighting the importance 

of investigating in education 

for national development. 

5 Transparency in 

Governance 

“Governance 

Beyond Politics” 

at the University 

of Nigeria (2019) 

Discussing the need for 

transparency and how he 

practiced it during his 

governance. 

6 Accountability “Lecture at the 

Chatham House” 

(2022) 

Stressing the importance of 

accountability and how he 

ensured it during his 

administration. 

7 Public 

Engagement 

“Town Hall 

Meeting in 

Anambra” (2020) 

Encouraging questions and 

direct interaction with citizens 

to gather feedback. 

8 Relatable 

examples 

“Addressing at 

the Nigerian 

Institute of 

Management” 

(2018). 

Using everyday scenario to 

explain governance principles 
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9 Consistency in 

Messaging 

Campaign Speech 

in Lagos (2023) 

Maintaining a consistent focus 

on anti-corruption and good 

governance. 

10 Strategic 

Framing 

Lecture at the 

Oxford Union 

(2021 

Framing Economic reforms as 

essential for national survival 

and growth 

11 Emotional 

Appeals 

Address at the 

Pan African 

Conference 

(2020) 

Evoking emotions by 

discussing the struggles of 

ordinary Nigerians and his 

commitment to change 

12 Ethical 

leadership 

Lecture at the 

Lagos Business 

School (2019) 

Highlighting the ethical 

considerations in leadership 

and governance 

13 Economic Vision  Address at the 

Chartered 

Institute of 

Bankers (2018) 

Outling his economic vision 

and strategies for sustainable 

growth 

14 Use of Visual 

Aids 

Presentation at 

the Nigerian 

Economic 

Summit Group 

(2021) 

Utilizing Studies and Charts  

to present economic data and 

trends 

15 Direct Language “Address at the 

African 

Leadership 

Conference” 

(2020) 

Using straight forward and 

unambiguous language to 

convey his message 

16 Cultural 

References 

“Town Hall 

meeting in 

Enugu” (2019) 

Incorporating local cultural 

references to connect with the 

audience. 

17 Historical 

Context 

“Lecture at the 

Nigerian Defence 

Academy” (2022) 

Providing historical context to 

explain current governance 

issues. 

18 Vision for the 

future 

“inaugural 

Lecture at the 

university of 

Lagos” (2020) 

Laying out a clear vision for 

the future of Nigeria and its 

development. 
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19 Calls to Action Address at the 

youth Leadership 

Summit (2021) 

Encouraging  the youth to 

participate actively in  

governance and politics 

20 Collaborative 

Governance 

Lecture at the 

International 

Conference on 

Governance 

(2019) 

Advocating for collaborative 

efforts between government 

and citizens. 

21 Anti-Corruption 

Stance 

“Addressing at 

the Transparency 

International 

Conference” 

(2020) 

Discussing specific measures 

to combat corruption in public 

service. 

22 Empowerment of 

Women 

“Keynote at the 

Women Business 

Conference” 

(2021) 

Highlighting the importance 

of Women’s empowerment in 

National development 

23 Use of 

Metaphors 

“Address at the 

Creative Industry 

Summit” (2020) 

Using Metaphors to simplify 

and illustrate complex ideas. 

24 Inclusive 

Governance 

“Address at the 

National Unity 

Forum (2022) 

Emphasizing the need for 

inclusive governance that 

represents all segments of 

society. 

25 Youth 

Engagement 

“Speech At The 

Nigerian Youth 

Conference” 

(2019) 

Focusing on policies and 

programs aimed at youth 

development and 

participation. 

 

Discussion on Findings  

The discussion on findings is based on the data presented and 

answers research questions two and three.  

How do Peter Obi’s communication strategies contribute to effective 

governance?  

Peter Obi’s reliance on data and statistics establishes his credibility 

and demonstrates transparency. By presenting factual information, he 

ensures that this decisions and policies are evidence-based, which fosters 
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public trust and confidence in his leadership. This approach helps in 

making informed policy decisions and allows the public to see the rationale 

behind governance actions, reducing skepticism and increasing support. 

Peter Obi uses personal anecdotes in his speeches. By sharing his personal 

experiences he connects with his audience emotionally. This strategy 

humanizes him and makes his messages more relatable. Personal anecdotes 

make his governance style seem more approachable and grounded, which 

can enhance public engagement and trust. There is simplification of 

complex issues in Peter Obi’s speeches. He uses this strategy to make a 

broader audience to understand his policies. This leads to greater public 

involvement in governance. He emphasizes the importance of education 

highlights his commitment to long-term national development. This 

strategy drives policies that invest in human capital which is crucial for 

sustainable development and economic growth.  

Transparency and accountability in Peter Obi’s speeches sets a 

standard for ethical governance and helps in building in a culture of 

honesty and integrity. These values are essential in fighting corruption and 

ensuring that public resources are used effectively, which improves the 

efficiency and effectiveness of governance. There is public engagement in 

Peter Obi speeches. This strategy encourages feedback and ensures that 

government is participatory and inclusive. Public engagement fosters a 

sense of ownership among citizens and helps in tailoring policies to meet 

the needs of the populace. Peter Obi maintains consistency in core 

messages, builds a strong and clear identity for his governance style. 

Consistent messaging helps in reinforcing key governance principles and 

ensures that the public has a clear understanding of his administration’s 

priorities.  

How can Accommodation Theory be applied to understand the 

effectiveness of communication strategies of Peter Obi for national 

development? In the above data presented, all the elements of 

accommodation theory of language are used. For convergence, Peter Obi 

often adopts his communication style to match the expectations of different 

audiences. For example he uses detailed economic data when addressing 

experts and simplifies his language for grassroots meetings. This strategic 

convergence helps in bridging social distances and gaining approval from 

diverse groups, enhancing his overall reach and effectiveness. For 

divergence Obi emphasizes his unique governance style and principles, 

such as his strict anti-corruption stance, to distinguish himself from other 
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politicians. Divergence allows him to assert his distinct identity and appeal 

to voters who are looking for ethical and principled leadership. This 

strategy strengthens his credibility and public image.  

For maintenance element of accommodation theory, Obi adapts his 

style to different contexts, Obi maintains a consistent focus on core values 

like transparency, education and fiscal responsibility. By maintaining these 

core messages, he ensures that his fundamental principles are always 

communicated, which helps in building a loyal support base and a coherent 

policy agenda. Obi generally avoids over accommodation, which can come 

across as insincere or patronizing. By striking a balance between adaptation 

and authenticity, he maintains genuine connections with his audience while 

effectively conveying his message.  

Peter Obi’s communication strategies contribute significantly to 

effective governance by fostering transparency, accountability, public 

engagement, and education. Applying Howard Gile’s Accommodation 

Theory of language further explains the adaptability and effectiveness of 

these strategies, showing how Obi tailors his communication to various 

audiences while maintaining his core values. This balance between 

convergence, divergence and maintenance helps in driving national 

development by ensuring that governance is both inclusive and principled.  

 

CONCLUSION 

The study on communication strategies and governance in driving 

nation development: an analysis of Peter Obi’s speeches reveals significant 

insights into how effective communication can enhance governance and 

promote national development. Peter Obi’s communication strategies, 

characterized by the use of data, personal anecdotes, simplification of 

complex issues and a strong emphasizes on transparency and accountability 

has contributed to his effectiveness as a leader. These strategies have not 

only build public trust and credibility but also facilitated informed decision-

making and public engagement. Applying Accommodation Theory of 

Language to Obi’s speeches provides deeper understanding of Obi’s 

communication effectiveness. The theory explains how Obi’s ability to 

adapt to his communication style to different audiences (convergence) 

while maintain his core messages (maintenance) has been crucial in 

building a broad –based support system. His selective divergence, 

emphasizing unique governance values, further strengthens his leadership 

identity.  
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RECOMMENDATIONS 

Based on the findings of this study, the researchers proposed the 

following recommendations. Leaders should adopt a data –driven approach 

in their communication to foster transparency and evidenced based 

decision-making. This builds credibility and allows the public to 

understand the rationale behind policies. Continuous emphasis on 

transparency and accountability is essential. Leaders should regularly 

communicate their actions and decisions to maintain public trust and ensure 

ethical governance.  

Leaders should maintain their fundamental principles across 

different communication contexts to reinforce their values and priorities. 

This is because consistency in core messages helps in building a strong and 

coherent leadership identity. The researchers also recommend a study on 

the discourse analysis of Peter Obi’s speeches and a comparative analysis 

of Peter Obi’s speeches and other political leaders. Leaders can improve 

their communication strategies thereby enhancing governance effectiveness 

and contributing to national development. Peter Obi’s approach provides a 

valuable model for other leaders seeking to leverage communication for 

better governance outcomes.  
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