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The major contrlbutvlon made in. the . —

3

paper_is that isocnal groups and popular,.ti :

orgahlsatlons shc uld operate as co= ... .-
operatives wher ossible.  These co-
operativés’ can.be uséd 'to (i,) achieve.
increased dom stic, productlon of food;
mdustrlal raw materials. and manufac-- :
tured” products, (ll) contrlbute to the .
process . of maklng .decisions’ which
affect the, lives of the masses; (iii).as~
sist |n mstlllmg dlSClpIme and profes-
sional ethmcs in the members of .the. . ..
dlfferent organlsatlons ‘and the commu- -
nity. e et .

Iﬂords soc1a1 groups, self rellance,
co- operat1ve, management funct10n.~¢ i

‘3 PR,

INTRODUCTION : Lo

The emphasns‘ in“this" paper |s ‘on the
role of ‘'community” orgamsatlons in the:
economlc recov’ery and* self—rehance ‘of .
Nigeria. N'gerca $:-19861 ‘budget’ ‘madé a .
bold -attempt ‘to*bieak” with the - practlce
in the past when the ‘emphasis’ on pu-—'
blic policy was- urban-oriented. ~"The
need for increased food production and -
accelerated development of the rural
sector'is’ the cornerstone of the struc-
tural adjustment programme.

‘Econémic recovery for Nigeria
requires ‘that the development programmes
must be need-oriented self-reliant, based
on an autonomous’ technologlcal capacity
and the development of society's ‘collec-
tive personahty By need-orientation,
it means ‘the improvement of the quality
of life of human beings and in the sa-

Moblllzmg Socnal Groups*And Populalrﬁ
Recovery And:

TrL o riea P T

=

e ‘
ufhr \ws«lz-a.uqnsu‘%b
Self,; Reliance:
Fehsad £yiy di 15 lﬁ'@ f’aQ’
,n; 1328 ,\,,: bﬂ r|am3

- r'f wave Wot-assilt
tlsfactlon of thre baSIC peeds,.wntt} prlo.,s, y

rity given 'to t e nee Is’ of“the jmost,
advantaged, .’ it leye}sﬂthét
emphasns should be placed mov;e»,% . .
mative approac'qd than Just the .POSIiti jchez
aspect of economlq de)velopment‘;.i JT A S
concept of collectuv:ty in developmer)tm,.;_,g'g.;
rules out the pursujt of self-sinterest, v
whereby one tPIeS¢t0 take’ aa,muehgf(j“
society as onhe can ntri i
at least, an equwalen intg lt.,,
This paper holds{ﬂ ‘that . all hands rpust
be on déck, fo_rhthe recovery; and r4-;1-3It'
reliance of’ the Ncgerlan economy r.By % .
this |s meant the m oblhzatlon of.. popula{“(.‘;
1 commuplty,!}level e Rl
The challenqe 1 herefore is_mobilising,
Nigeria's labour resources through the,, .
labour’, Unions to' gene ate greater P
ductnvuty,}such as the 'women folks

4:.‘\

1 ewed'*
3utP iate; ne

1tqr1 m*"xgg{ ]
youths and also\{mohnllsmgo«“ﬁ

the ngerla' ]

G S
profess onal

gaglsatnons such.as the-..ver
rat"lves to. contrx ute;opr g1
p" ntﬁl‘r‘;:yws esoglal aqdoecou Lot
'" ‘mortds arit gmeinub \,!ht}s“‘
The; use of‘, %f reliance asea termir ~svo
nology in. thns Rape! presproses thq:g; F
achlevement of‘ econommsrecovet:y Sremen 5 of
Nigeria must recove eeconomlcally even acpr
while' the process. of .&conomic selfr, o i
reliancé and social ustlce havge,»been:~
developmental goa,ls, the most m)portant‘“
single factor contrlbutmg to the .mass,; .
mobilization"' of the, people js. the, netwoy:
of rural orgamsatlons andzthe encourz.
agement of - the co- operatlve splrlt in:
undertakmg vav"lous commumty :prosT. s
grammes. P
This paper‘ wnlltfocus on the rol : Of - vae
popular orgamsatlons, workmg wuthm the,
context of a co-operative system, in the

L
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SELF-RELIANCE OF NIGERIA - MRS. F. ODEBUNMI

economic recovery and self-reliance of concrete indicator of the current eco-
Nigeria. We first examine how the eco- nomic crisis.

nomy got into the economic mess from There are two indicators on the
whlch it has to recover. table, which attempt to track the per-

formance of domestic production for the“

NIGERIA'S ECONOMIC: GROWTH ) local market. These are the indices of
'PERFORMANCE agricultural production and manufactu- .-
~Nigeria's "economic growth performance ring output. According to the table,
-du?rmg 197571984 period’ has its .antece- - . the trend of agricultural output repre-":
dent ‘in® “the’ quadruplmg of crude oil sents a clear disaster case up till 1984,
pmcesnn 1923 =74. The' resultmg large Over the 10 year period, agricultural
windfall’ gain’ enabled the country not output remained more or less stagnant
onjy: to:expand public investment almost at a level which was well below (about
three-fold over the next two to three - 10%) the 1975 performance Given
years but also to bunld ‘up its foreign Nigeria's rapidly growing population
reserves.  However," the overwhelmmg - (growing between 2.5% and 3.0% per
dependence of ‘the economy on the doil annum), the consequences of a stag-
sector‘had the inherent weakness of nant agriculture are obviously grim. '
subjectlng ‘its growth performance to . The trend of manufacturing output was
the mstab lity of world OIl market fluc- more reassuring during that period.’ o
'tuatlons. N Steady, though not dramatic, increases F _
The'abové point is better illustrated in output are recorded through the =~
by Table 1 which presents "data on the 1975-84 perlod, except when a fairly
indicators ‘which capture the essential sharp drop: is shown as the'index de- .
elements of Nigeria' s economlc growth clined from 307.4 to 251.4 between 198>
performance ‘during "1975= au Three . and 1984 This decrease of about 21% "
types’ oF’ ‘growth indicators’ are dis- in manufacturing output was the ulti- 'f
played ‘in Table"1. Accordmg to i mate reflection’ of ‘the drastic shortage ‘ ",;‘_'
Oyejlde etJaI*[ﬂ the indjcator of of industrial raw material inputs follow=""'"
aggregate’ output performance is the ing tight control on imports which was_ )
averagé’anntial’ 'growth’ rate’ of” the Gross progressively imposed from ‘1982 'as’a " "
Domestic' Product (GDP):" 'As'shown By - means of dealing with the increasing '
the' trend - of ‘this’ mdncator, ‘the rapid. acute shortage of foreign exchange.
growth lndqcmg impact ‘of the 1973 n It seems that the proximate causes
sharp ifncreases in'crude oil prlces - . of the economic crisis are to be found -
and the‘expanded ‘public’ investment. . in the external sector. Just as the oil’
which they'made possible = ‘carried’ .. (export) boom of the 1973-75 period _
through® the”first three years of the g created the growth-inducing resources '« '
1975-1984 perlod Posutlve “and lmpres- - which enhanced GDP growth rate up -to
sive GDP’ growth ‘rates were thus recor-. - 1977, the impact of sUbsequent events
ded Gp t0~1977; “although’ the rate fell ~-. in the external sector. is reflected in, S
steadily during the three \/ears from | the GDP growth trend between 1978 and
over 10%%in 1975 and 1976 down to 7% 1984. The external sector. was domma-‘u
in 1977%" Then, there! was a‘sharp’ drop ted by oil export earnings. - Foreign
to a negatlve growth 'raté of -5.6% in exchange earnings from the agricultural
1978.7 “Another sharp reversal occurred sector exhibited a mild upward trend, . .: .
in 1979, this time in: “the desirable up- ° ° until 1979, after which a marked declqne
ward dlrectlon.‘ Unfortunately thls , .« occurred. This sector thus contriibuted:
"a"Yﬂturned out’to be“short ived; the. somewhat to the economic crisis of the -, :
rowth’rate ‘took a no dlve shortly e 1980s. But, the real culprit clearly,-
ereafter afrd'“it remained. in the nega- . appears to be the oil sector. As Table
tive ran§e~throughout 1981&” Thus, GDP shows, part:cular declines. .in the Gl
has: fallen consnstentlf‘th‘r‘ Ugh the first. ' index of oil export, -eagnings, were fa;th S
half of ‘the'1980s % and in practlcal terms,l“' ‘ fully reflected by cor'respondlng de s
ngerlans have had to endure several .. creases in the GDP growth rate. For '
years'ofSgenerally decllmng standard N mstance, as the index. dropped from,
of lwl'r:g ;Thls represents a clear and . 155.0 to 118.4 between 1977 and 1978,
P . . JOURNAL OF THE UN;VERSI_TY OF SCIENCE AND TECHNOLOGY, VOL.9 NO.2, JUNE, 1989
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growth of GDP, with rhetorical refe-
rences to self-reliance. A new kind
of planning is clearly required. The
primary focus of such a plan should
be matching national resources, basic
needs., production and equitable dis-
tribution. The grandoise planning
goals of the past seem.in fact, to have
given way to more realistic and more

. modest efforts to meet sequential tar-

~gets in concrete .magnitiude as evident
in the 1988 budget." \

Secondly, comprehensive survey
and censuses will be required to gene-
rate accurate inventory of national po-
~-pulation by different classifications,

- .manpower stock, mineral, agricultural
‘and’ other resources, basic needs
(component and quantum per house-
hold)p, ownership and use of resources
(including multinational activities), pro-
duction technologies. in different
fields etc. This database is: crucial

the GDP growth rate fell from 6.6% to
+=5.6%. The consecutive’ yYear-to-year
decreases of the index between 1980
and 1983 were also mirrored by similar
.. declining GDP growth rates over.-the
- period. As the index regained an up-
‘ward trend between 1983 and 1984, the
- ~GDP growth rate also improved.
~.On the other hand, the balance of
--payments pressure which characterised
- wsthe..economy since 1982 worsened in
1985 as "a’‘result of increased debt ser-
~wivice:burden and accumulated trade
- arrears; -The ‘probiem of unemployment
- ‘i'worsened “as fresh 'school ‘leavers and
o ,,@mor;e§§ane§renched-~work‘\ers: swelled the
" rralready saturated labour market... Fur-
hermore, -there was dcute Shortage of
- #linputsinecessary to sustain industrial
- Jiproduction ‘to a satisfactory level. So
-~ 1985 was just a little ‘better off than the
- preceding four yearsy |
. But developments in the Economy in
1986 were mixed. “The Striuctural Adjust- for any attempt at matching’ domestic
_ ' ment Programme (SAR) was developed i resources with priority needs, genera-

. ~'during the second®half of the yedr and ; ‘ting resources and technological -sur-
- .plusesand deficits and for €quitable

& is ‘expected:to ‘end?in"June? 1988. i
"The Gross-Domestic Product’ at Constant ‘distribution.  The muddliing:throygh
- 1:1977/78 factor cost:déclined in 1986 by approach of the past js incompatible
with an effective self-reliant strategy.

"3.3'per cent. The décline /in output [
~reflected fargely the poor peérformance Another alternative-structure can
of the manufacturing = crude petroleum, ~ be termed technological rationaljsation.
In ~ _This is essential to the new .national
' ‘planning. It involves-the technical
© job of ‘matching’ resources with priority

- wholesale and- retajl trade sectors.
“contrast, .'the -value ofi-agricultural out-

requirements and identifyingthe most
feasible technologies’ consistent with

‘Puti.rose by'2.1% compared with an in-
-crease of 3.8% recorded in 1985, though
-theiincrease :in+1986 v s ent

' this self-reliant posture. " Technologists,
| ‘éngineers, pure and: social scientists

» 36 was 'not sufficient
“to reverse-the downtu rn;in agg regate
' would be required to be involved in
this structure.

I

Ey
o

Loutput. i e e

Y ALTERNATIVE ECONOMIC STRUCTURES
-FOR-SELF-RELIANCE- ' ' &
- The implementation. of the strategies
.of :self-reliance demands the articulation
1of .alternative .social structures - econo-
‘-gmic,'.;polit‘ical:and.ecultura]. . This is be-
;cause: the’,{,t.ra_nsitiop_ from: hopeless de-
-pendence and, underdeyvelopment ‘to -
self-reliant: development s @i fundamen -
,tal;restructurin‘g of the priorities and
“processes,. . of national development.
“iv - Onimode " [2] discussed some four .
“alternative ‘structures and procedures.
‘One “is ‘national Planning whose pre-
~occupation .in" Nigeria, “before the cur-
‘rent. restructuring has been with the

73

The technoldgical pro-
cess would be an evolving one but must
start realistically and seriously. On
the basis of this, priority projects can

then be pPrepared in detail for nlan

execution, ,

The last of these structures, the one
upon which the rest of this paper
dwells, is the organisational. input into
this type of planning. - Since it is. plan-
ning at national, state, community )
(local) and enterprise levels, it re-
quires the organisation of the people
at all four levels. L
This is because self-reliance must - be
based on the mass-majority -in order to
succeed and it requires mass participa-

JOURNAL OF. THE UNIVERSITY OF SCIENCE AND TECHNCLOGY, VOL.9 NO.Z, JUNE, 1989



STNOE

MOBILIZING SOCIAL GROUPS AND POPULAR ORGANIZATIONS FOR ECONOMIC ,RECOVERY AND_

SELF-RELIANCE OF NIGERIA - MRS. F. ODEBUNMI

tion. This is to ensure that the belt-
tightening, social sacrifice and national
defence Wwhich ‘the strategy demands
will be’ fuIIy understood by all and of-
fered in the best. spirit of patriotic
solldarlty This abhors the nation's
past elitist, approach to, planning with .
its fraglle orgaqlsatlonal base. The
new self-rellant plannmg has to be.
rooted’ deepiy in_the democratlc mass
orgamsatlon and co operatlon of wor-=.
kers, peasants youths, women etc.

SOCIAL GROUPE OPERATING AS
CO-OPERATIVES FOR ECONOMIC
RECOVERY AND SELF-RELIANCE

Voluntary orgamsatlons in which a_
collectwny of persons come together
willingly-'for the ‘purpose’ of workmg _
towards® the~enha'nc'e'ment of thelr liv-,
'ing condltlons are ‘co- operatlves f‘

Co-operative ideals were first pro-
pounded by“the fathérs' of ‘the move-
ment,” su¢h’'as Robert Owen, Dr.
Willian¥*King; “Charles ‘Féurier, Saint
Simon, *Philipe ‘Buchez, ‘Louis Blanc,’
Charles"Gide, Friedrich ‘Faiffeisen,
Schulze-Delitzsch, Georges Fauquet etc.
These men, were. incensed by the evils
of mdtvndua‘hstnc‘. capitalism of -their :day
and refused .to,.;accept: mass: poverty ‘and
socialsinjustice-as; ra>necessity. - They-~
mmutely analysed the:capitalist ‘system,
identified its weaknesses:and:proposed-
the co-operative alternatlve .They set
high ldeals for the co-operatlve move-
ment, 'Sich a3 M;Self help,. Self-reliance:
elimination of explontatlve mlddlemen, ,
equality ;’ justuce and equlty ln econoch
relations. -t "

As"pomted out at the begmmng of
this paper: the chaHenge is how to
mobilise: the soc:al group and ‘popular .
orgamsatlon such ‘that- labour organisa-
tion can ‘generate greater productlwty,
women -organisation can contribute
immensely to the social well being of
the community and farmers' co-opera-
tives can contribute to rapid agricultu-
ral development as the inevitable answer
to the nation's unwholesome dependence
on petroleum exports, and a means of
promoting self-reliance and seif-suffi-
ciency in food production.

The co-operative movement consist-
ing of social groups and popular orga-
nisations can be used to

R P IS TS
i achneve mcreased domestlc produc-: s
tion of food, industrial raw:mate~" %<

rials and manufactured products,

PE el g

ii. contribute to the process of makmg’w‘
decisions which ‘affect the:lives of

the masses, ‘meaning members* of*f Gt
such: organisations; .~ : - of

iii. assist in:instilling dnsduplme ahdw *‘(’
professional ethicssfor’ thecdiffe- - i
rent category:of “-workers ‘and:in 'm

members of. the COmmunrtLY crif ol é‘{
2, Balpon ol over
One of the' major constramts to. effec WO

tive co-operative’ growth in, ngerla, has,—;..u_)
been shown'to be imanagement related[3]..
Most managers of ¢ .co-operatives, tend to ;.. .
be unaware of what is ‘expected of 1.hemw,,~i
The objective of .8, co-operative manager ’
should ‘be the | applicatnon of, five; manz
gement’ functoons co’-operatlves.
These functnons are;: PIanmng.fOrgan
sing, Dnrectmg. Co-ordmatmg and. Con
trolling’’ (PODCC] Al ete o
When' social groups such as Iabourw P
orgamsatnon. nwomen orgamsatnons,— gouth an
orgamsat:ons,s farmeJrs, lndustrlal wor= . .
kers unions” etc. are orgamsed into,, Hmwo
co-operative movements, their managers ;.
would come, to ré allse that managemen .
functions m B‘otb the co—operatives antﬂ—
profit- orlented organlsa'ilons are,n, :
dissimilar.” The{ major dnﬁference;s‘. ar
mainly observed in the” etho'dsvof,',;r;
operatlons of the” dlffer'ent set ups, FZo
example, ultimate’ authority in, thejg
operatwe reslde h_e, ‘h S. N
in the" manager as’
profnt-orlented orgams

TR

Tho= cos operatlve mar;ager‘only' u

eﬁ:“’ k/ifs 1
= r‘.!"
Fznois

vaﬂ‘ m

c”ﬁfq i) e
apphes the five,management; f functnOﬂSon bris

in a manner that .would .suit, the;, desgro o™

sired and, asplratlons of membersn not z oo
on the basis of either.. husmersonal«« s
conviction or judgement. Since most
co-operative orgamsations are ‘formed
as a defensive weapon 'to ‘correct’ sorq o
ills in the economic system (in this ' "0 N
case, wrong attitude t6 work ) low level '

of productnwty, speculatsons leading. .. .y:
to non-economic pricing and large - L
scale unemployment,their management oy
must be so effective ‘and-efficient that
quick and decisive results may be:= "
attained. The co-operatives: therefore
would need strong . leadershnp and’ for- .-
titude to survive. v S
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PROPOSED OBJECT.IVES FOR SELECTED
SOCIAL=GROUPS ' AND: POPULAR -
ORGANISATIONS e

The advantages of ¢ co- operatlves in-
clude .the fact-that they can have the
benefit. of - corporate. firms ‘and ‘more.
For example’whena large number of
people such as members fof a: social -+
group,, ;jin. together to: form+a co= opera-
tive, thejcozoperators are ‘usually *lia=
ble onlw for debts of the(orgamsatlon
up to ‘the. amaunt..of sthe-money :they -
have invested as shares, The members
own and‘control the' ‘ operatlve, e
Co-operatlves’ operat ‘aﬁ the basis
servnce at cost Th"’ ns that the
emphasig’s' ‘o maxnmum servuce to
menibers, ¢ F4 Ny B
= Ingorder to’“a “é%‘é Y “the ghallenge of,
yint ﬁth’e"'flv n'i’gh jement -f t #nctlons

E‘““ T4edd

to” the' Berist hlﬁch the paper is |
s’ugc eSfimt :h%;t*’g _groups’ and popu-
lar; crgan‘? Stions’ ‘form

and objectgves . must_ have
ate Ory of

been . farmul I%ted _
overall n‘atlonaf&‘

ar reg'lstgrmg ‘co- ope-
N vallabl‘ 'the Jiter
ture, the: five basnc’manag

IRt Fheis e
of the mana‘éement"’ probl ms -Whig

cally afflicted’ co-operatnve; in, gerla .
in the past, the paper now attempts to
suggest what: thé’goals'of Vsocial:' gn‘ouij

~and populan organlsatlbns“should be T

Four: orgamsatlons ‘are" f‘ocused on*to

. represent thesocial group;’ and- popular
_organlsations“‘

Whlch are &

o pﬁrgamsatlons ‘
Women orgamsatlonsl g
ey

RN

S IR
means .mutually

LABOUR,QRCANlSATlONS
Workers: Co-operative should ‘start -

‘from the ipoint.of sidentifying the needs

of ‘its members. - The. ‘objectives-of :such
a co-operative then ,:hould ‘include:
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"‘must have:_

ement func:.
tions*3s. eh(ﬁu]lepated m th“s'pfp er, in
an attempt to prevent the reac currence

h typl- o

st
v

solid. and,,appro- L

~vity level of workers, it will:Be-

!

Supply of these basic needs., That
is, well® thought out' methdds of sup*’"
plying the“basic needs of worké‘ S
should then be, éxamined. " Propo-.
sals should be made to authorities
most likely to ‘provide needs Wthh o
are out of the reachof’ members AR
on-how these needs ‘could! best be L
provided. Whlle procedures and
targets are set ‘for* the supply of
those needs that ‘are- wuthm“the )
réach of the'*Co- operatlv”'
example of ‘this s arrangement” to °
buy consumer goods far. workers. ..
directly from source, avmdmgimd-
dlemen and reducmg mflatlonargy e
tendency e

e

Pl A
Motlvatmg theaworkevg.‘.‘ workersi;sii -

-Co-operative . may, want.to. worku ooilliw

wuth employers of\tways and. m?ﬂ!b‘)l SWG!
of motuvratmg lt membegs.,. Thenas pni
provision -of, enviropment. congucgvgg

to job perfor mance, for examplembmj,tq
could be prowded by employers.and,qm
maintained by workers. themselvesm A
When workers are, hlghly motivated . ..~
then’ other objectlves ‘may be easuymb
achleved oo P

In‘order to-increase. the: producti--&:

2;” 4

TR

necessary -to instil“the- ~senise‘of i
responsibility, - of« achie\‘/ement“ah’_dl» inoz
of enjoying rest after flabauri: yis. i
amongst others "into“w&rkers?l ‘“7‘3‘47‘1”‘51‘;:
Cagome ol

Aeint

“1;”‘

In“order to ensdre ‘that,” thele ISy,

a direct linkage ' between educagon
and employment the, workers‘ ng .
operative must be, mterested in. th
appropriateness of technology,
training and educational CUH‘lCUl
in the tralmng and. educatlonal :
institutions in_ ngeua ito. the labeur o
market. Skl“S available shouldrfbem e
appropriate for ‘the.nation's rural.s ni,
development. . .The successful lmple-
mentation and full» partlmpatlon of -y
this co-operative where necessarny, .-
of the 6-3-3-4 syst m of. education . ,.:;
will help make the, Nigerian.gra-~. ..
duates ;ub (-reatms Jrather than )ob- o
seekers : i tap o

Lps

‘i! i 1:“‘

Providing placement services and

Human relatlons negotlatlons s

R R
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WOMEN‘ ORCGANISATIONS

In recent ;time, women of different
educational and cultural background
have formed themseves into societies,
associations and clubs for different
objectives. For- instance, there are .
women asso' 1a tlons for‘the promotlon of
rellglous ‘beliefs; the
and abandoned chlldren “the. care of.
destltutes,( etc .The lmportance of women
to social. and economlc development of. .
any socuety cannot be over- empha5|sed
For example,. the National Council of |, ‘
Women,,Soc:etles in ngerla is a. federa-
tion of, hundreds of women societies ., .,
throughout the country. - lts aim.is to.
assist women. in both urban and;rural . ..
areas in the lmportant role as home TN
makers and nation- bullders : The posn-
tion of this. ‘paper along thls lme is.
that. these women orgamsatlons should
harness their resources, join their |
efforts together in formlng co- operatlves
This way., - they can be effective.and N
functlonal and. become professional.The'
Paper. . is . not agalnst the formation of _
co-operatives. in the urban centres. but
emphasns should be in the rural areas, _
operating from, the local - government .
area reacb hlgher and prlmary pro- L
duction, .areas.. The " co -operatives .in. e
the urQat\ centres Jnay have to lend a
nelpmg hand now and again to the e
sister. co- operatlves in. the rural areas
in order that the overalj ob;ectlves of
the women co-operatives . .may: be achleved
Thesé obJectlves should run’ from iden- |
tification. of felt- needs down-. to_execution
and evaluatlon of pro;ects.

A .major pre- occupatlon ofwomen co- . |
operatives should be the development of,
the supply and dlstrlbutlon of appro-
priate technolognes for the Nigerian rural
women.

How A‘pbropriate ‘Technology can
help Women:

‘There are basically three important -
ways in which appiopriate or 'inter-
mediate' technology can help women.
These are:

a. Labour-saving devices to cut
down the time and effort spent on
non-productive tasks such as car-
rying water and fuel and pounding
grains.

2. For’ |ncome generatmg'actlw

San oy
b. Equupment to aSSISt women_,_,ln

vmcome generatmg actlvmes such
as weaving, soap: makgng and food

processmg; and T
AT TR TO SR P RN TcNs ¢ IRYY) p“

C. Dewces to helpﬂwomemmakeptl?3
home environment;: healthier an
more. comfortable... ,,These,t,nclude
scap pits, toilets, washsx <stands:
and food containers. Some of these
may even beé- existing, for' ¢ xample
food '¢ontainers, but they dre ndt
at ‘the reach of these group '

e
1

G e SOOBNGED T gl
Afrlcan women haye at; mternatlonal.

rence té" thé llvés of'“the rurél woljf'lé"
This! ‘papel "holddsthdtsthe' follaalngw ogini
areas alredy identified should bg 3 TE ongitt o

dered for development

AC LN i

1. For the Labour Savl'ng 6ev1ce
fr Ty & I 2
a.‘ Provnsuon of water supplles S1(1H

b3

,=rural areas,r R Biges s Yo

b.»lntroductoon of . llghtftransporm,n to
‘ facilities for-the: ‘portageé:ofo; arii 1o,
.. water, wood, ' farm produteiand Bl
othér loads;: B ree zbwmscan gsil

c.’ Adoptidn; of: aefflclen ‘agricultu
7 " ral'itoolss (theésé:do-riot ‘have *
to b}e cdmpléx t*aﬁd ‘sophfisticated) 30

. ST/ AR et i oo TH PR
d,«lntroductlon ofa grmdmg, mllLs- :

.and, othe’ ;

. ment

BIHAT

B R AT

Teay a!

b\

l{'“

three |mportan actérs have ,to b”%lm

taken mto con deratlon,

SERTEES AP OR TN CPTR

a. In somelcases the women may.s . o
have no.idea of what: p055|b|l|-\»~f o
ties exist in.respect- of. utlllsjng';‘x
locally avallable -resources -so-as'
:to earn .income. .- This suggests
that there is: the need to:carry’.
-out careful studies of local :re=.-
sources, of‘available: eqmpment i
and of market possibilities and. . 3
to make this: mformatlon avall- i
able to women. : e

b. In some cases, the women’ may
be aware of a potential way of
earning extra income but they
have no idea how to acquire
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the necessary equipment and may
not be able to gain success to a
loan which would enable them buy
such equipment.

c. The women should therefore or-
ganise themselves and their
existing associations into opera-
“tive units, such' as the co-
opei‘atives. ' :

3. For _Home |mprovements Technolo-
gles which aim simply at improving
. the home envuronment are rarely
greeted with the same enthusiasm
‘as those which save labour or help
‘to mcrease mcome.

The majortty of technologues in this
category; relate to. hygoene and . cleanli-
ness, whlch ‘are, of course, -extremely
’~|mportan; fp the health and .well-being
of the. fam;ly

FARMERS _ CO OPERATIVES

There is a definite relatlonshlp bet-
ween dgricultiral productnvuty and the
level of per capita incomés, the levels

~of nutrition.. and ithe general welfare

;of -the pobulation ithe isupply: of basic
food iboth:for -farm ard.non-farm: fami-
lies depends on the efficiency of the
subsistence sector- of -agriculture.. It
is now wvdelywrecogmsed following the
nation's_various crisis of: financial
management both at home and abroad

- that rapud”agrucultural development is

the inevitable ‘answer’ to’ the nation's
unwholesome dependence on petroleum
export and a means. of promotmg self-
reliance and’ self sufficiency in food
production “and raw materlals , The ‘
present administration has in “the past
two years:given the right emphasis
to foodiproduction ‘and agriculture.
While ‘the government is mounting its
food :production . programmes it is only
pertinent’-that farmers be mobilised to
wards higher agricultural productivity,
increased iparticipation /in agricultural

.';reseérch*&disse’mihation of .research
findings; efficient application of herbi-
“‘cides, ~insecticides and: fungicides,: the

processmg of .agricultural*produce and
pr-cwsmnf and_ use of storage facilities.

All of .the, above should be included in
the objectwes of the farmers co-opera-
tives. Tbese co- operatwes would have

77 oowy
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to work with the other institutions in
theé economy, such as, the financial in-
stitutions, Ministry of Agriculture,
Research Centres and manufactures of
farm tools, in order to achieve its
goals.

The co-operative form of organlsat|on~
is not new to the agrlcultural sector of
Nigeria. Agricultural co-operative deve-
lopment in Nigeria has passed through
a slow but significant organisational
transition. Its conception was predica-
ted on the realisation of the vast and -
diverse problems bewitching agricultu-

ral co-operatives in terms of production

and management. Notably, the early "
stage of agricultural co-operatives in

Nigeria typified the merchantile type

which was specifically "service co- -
operatives.” They were principally |
established to promote the economy of '
the individual farmer by taking over the*
functions of the agricuitural producer -
in his capacity as an entrepreneur. ‘

to the areas of credit, marketing and
supply.
to agricultural co- operatlves in all the"
states of the Federation. At that early’
stage, the Agric. Coop Somety acted as
a multi-purpose organlsatlon without ' con-

cerning itself with the agricultural®pro- "

duction and other ‘interrelated functions
of the individual farmer and his family.
More emphasis was laid on the dlstrlbu- ‘
tive concept thereby ugnormg the neéd
to promote agricultural production as the
basic concern of Co-operatives. '
There should be a properly |ntegrated
approach for intensive agricultural co-'
operatnve development aimed prmcvpally

as ensuring full partuc:patlon in increased

food productton storage, marketing ‘and
processing. Co-operative method of- or-"
ganisation can enhance the productlwty
and living standards of. farmers in the
following ways:

a. by encouraging the, adoption of .inno-
vations by farmers.. In order to -mo-r.

dernise. and |mprove the peasant agris .

culture, it is essential that modepn,
technologies be Jdopted and ut:llsed
Co-operatives can be used to encour-
age farmers to adopt improvad tech-
nologies through facilitating their
accass to financial resources.

VOL.9 NO.2, JUNE,
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b. by providing farmers with credit and
other facilties necessary for the

_ adoption of these innovations:

c. by improving the: competitive power
of the farmers vis-a-vis their actual
and potential exploiters such as the
:mlddlemen, money lenders etc.

YOUTH ORGANISATIONS

_Youths organlsatlons and clubs, such
as the Boys Scout; Girls' Guide, Boys
Brlgade, ‘Youth Corpers etc. have a role
to play in the nation's move towards self
sufficiency and economic recovery. The
youths of Nigeria need to be more orga-
nised and better disciplined for the task
ahead of them. ' The creation of a social
- mobilisation Corps (or MAMSER BRIGADE)
as proposed by the Directorate of Social
‘Mobilisatiéh and as approved by the
Federals Government is- a step in the right
direction.

CONCLUSIONS

In the context of economic develop-
ment, this paper suggests a unified
approach. The unified approach in the
form of co-operatives at the community
level str'esses inclusion of all the neces-
sary inputs - not only quantities of
capital, labour., and resources, but also
inputs such as research, education and .
nutrition. The latter will improve the
quality of both physical and human
résources at each stage of the process
resulting in a robust development
system with all desired interactions.
The basic model (of development) is
needed, supposediy, for very poor coun-
tries; the unified approach comes into
the picture when a country is ready for
and wants, structural changes. Nigeria
can be said to be ripe for the unified
approach.

The emphasis in the papeir has been
on mobilising social groups and popular
organisation through co-operatives,
where possible, at the community level.
Co-operatives are essentially democra-
tic and participatory institutions which
can easily provide a platform for teach-
ing the peasants the art of democracy,
the value of self-help. the inherent
superiority of mobilising their own col-
lective efforts and resources for solv-
ing their own problems, and the value

i

g S

REANIN PO GE W KA S B o

of the egalitarian, and democratic shaf-
ing of benefns Co ~operatives.help to
eliminate, the, subjugatlon .of theyworkers
to the explootatnon of some employers:
that of the women to- varlous discrimi-,
natory ‘societal values and pglicies and
that of the’ farmers to explolfatuve mid-
dlemen and money Ienders‘.:
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